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The schools identified in Hyderabad are: 

• Talent Park High School 
• Venus High School

I CAN  Visionary  Schools



Pre Work 
• Training 
• Revisiting through the LNI Platform 
• Timetabling 

Implementation of the process 

Reflections 
• Coaching Calls 

Action Plan for the way forward

ROADMAP



PROCESSES  AND  WORKSHOP
In Touch Point 1 the schools were trained on the following: 

PROCESSES 
• Conglom 
• Congenial Meets 
• Board Protocol 

WORKSHOP 
• Classroom Culture



PRE - WORK

TRAINING  WITH  RLC



PLANNING  WITH  RLC
PRE - WORK



IMPLEMENTATION



September - December Talent Park High School Venus High School

Conglom 16 3

Congenial Meets 4 2

Board Protocol 42 18



CONGLOM

Conglom at Talent Park High School 
on Listening / Following the commands with Grade 1



Conglom at Talent Park High School on Developing Communication Skills



Congenial at Talent Park High School



BOARD  PROTOCOL





COACHING  CALLS

Report



TESTIMONIALS

“You have inspired by showing all the videos.” 
- Shahana, Teacher at Venus High School 

“Thank you for one of the most remarkable experience I 
have experienced as a teacher. You made me super 
energetic today.” 
- Zehrazabeen, Teacher at Talent Park High School 

“We had three of them putting their heart and soul  to help us 
understand all these three days, how good we can be as a 
teacher to the child and how good we can bring up a child as 
a member of the society and tomorrow the society will 
change as a better society.” 
- Jamal, Principal at Talent Park High School


